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Key Employment Association manages a number of 
programs for people with a disability including our 

Department of Education, Employment and Workplace 
Relations funded Disability Employment Network Service 

(DEN).  
 

We receive fees to place and train people with disabilities 
into mainstream employment. We also help people with a 

disability keep their jobs.  
 

Key offers a quality, free service . We listen to our clients 
and try our best to meet their needs.  

 
This Annual Report is prepared by the CEO and contains 
our results for the year. This way everyone can see if we 

have done a good job.  
 

This year we are trying to reduce our carbon footprint and 
want to keep the amount of paper we use to a minimum. So 

we will put the report on our web site and send a printed 
copy to anyone who requests it.  

 
I am pleased to present Key Employment Associationôs 

18th  Annual Report.  
 

Chris Worboys  
CEO 

Introduction  
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CHAIRPERSON 
Marie Callinan     Retired Valla Beach   
Chairperson 9 years, Deputy Chairperson 5 years, Director 2 Years, Company 
Secretary and business owner. 
 
DEPUTY CHAIRPERSON 
Peter Dougherty     Westlawn Investments Grafton 
Chairperson 9 years, Deputy Chairperson 7 years, Company Director 
 
SECRETARY     
Stuart Halford     Retired Valla Beach 
Secretary 12years, Director 4 years, Company Director, business owner. 
 
TREASURER 
John Newell     Bunnings 
Treasurer 6 years, Director 5 years, General Manager retail 
 
DIRECTORS 
Michael Dougherty     Quality Inn Coffs City Centre  
Director 5 years, Business operator 
 
All Directors are considered independent Directors 
 
 
CEO    Chris Worboys  
 
AUDITOR   Bill Herd    HQB Coffs Harbour   
 
ACCOUNTANT  Tony Brindley   HQB Coffs Harbour  

Corporate Governance 

BOARD OF DIRECTORS 2007/08 
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1. A Board member must act honestly, in good faith and in the best interests of the 

organisation as a whole demonstrating a clear commitment to the objectives and 
mission of the Association and its core values. 

 
2. A Board member has a duty to use due care and diligence in fulfilling the func-

tions of office and exercising powers attached to that office. 
 

3. A Board member must use the powers of office for a proper purpose, in the best 
interest of the organisation as a whole. 

 
4. A Board member must recognise that the primary responsibility is to the organisa-

tion as a whole but should, where appropriate, have regard to the interests of all 
stakeholders in the organisation. This includes commitment to delivering value for 
money outcomes for funding bodies and meeting the individual needs of clients. 

 
5. A Board member must not make improper use of information acquired as a Board 

member. 
 

6. A Board member must not take advantage of being in the position of Board mem-
ber. 

 
7. A Board member must not allow personal interests or the interests of any associ-

ated person to conflict with the interest of the organisation. 
 

8. A Board member has an obligation to be independent in judgment and actions 
and to take all reasonable steps to be satisfied as to the soundness of all deci-
sions taken by the Board. 

 
9. Confidential information received as a Board member in the course of exercising 

those duties remains the property of the organisation from which it was obtained 
and it is improper to disclose it or allow it to be disclosed, unless that disclosure 
has been authorised by that company, or the person from whom the information 
is provided, or is required by law. 

 
10. A Board member should not engage in conduct likely to bring discredit to the  
 organisation. 

 
11. A Board member has an obligation, at all times, to comply with the spirit, as well 

as the letter, of the law. 
 

12. This Directors code of conduct is supervised and monitored by the Associationôs 
Nomination Committee and directorsô compliance with this code is subject to on-
going review by this committee. Breaches of the code will be raised at meetings 
of the executive of the Board. 

Directors Code of Conduct  
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To help people with a disability find a job and keep a 
job.  

 
 

Key Employment is dedicated to help people with a disability find 
a job and keep a job.  

 

We offer a full range of services from assessment, training and 
on the job support to ensure that our job seekers get the same 
wages and employment conditions as workers without a disabil-
ity.  

 

We ensure that job seekers do satisfying and varied work with   
opportunities for change, promotion and other development. This 
will help develop increased confidence and self esteem and     
provide opportunities to mix with people in the community.  

 

We offer first class accredited training and we tailor our delivery 
systems to the needs of the individual.  

 

Ultimately we aim to help people with a                  
disability get more skills, better jobs and more 
respect in our community.  

  

 

MISSION  
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I am proud to be reporting as Chairperson of the Association for the 8th straight 

year. The Annual meeting gives me the opportunity to reflect on the year just gone 

and make some observations for the year ahead. Traditionally I have stuck to this 

formula with little variation. However today I break with tradition. Today I want to 

focus all of our minds on the task at hand, the problems and opportunities we face 

and the job ahead.  

 

First however a few words of congratulations to the team for the achievements of the financial year past. It was 

another record year for income  and another well controlled year for budgets and expenses. I consider Michelle 

ǘƻ ōŜ ǘƘŜ ŘǊƛǾŜǊ ƻŦ ƳǳŎƘ ƻŦ ǘƘƛǎ ŦƛƴŀƴŎƛŀƭ ŀŎǳƳŜƴ ŀƴŘ ǿƛȊŀǊŘǊȅ ŀƴŘ WƻƘƴ bŜǿŜƭΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ŀǎ ¢ǊŜŀǎǳǊŜǊ 

cannot be underestimated. At the same time we achieved good growth in outcomesτfinally coming to terms 

with the Uncapped stream of business where we made great gains.  

 

Now what of the years ahead? It would be inappropriate to just talk about next year. After all its almost half over 

and  we plan in three year cycles in line with our major source of business - DEEWR  -whose contracts also run in 

3 year cycles. So I want to talk about 2009τ2012 . 

 

Key Employment has been successful in winning the tender to provide Job Services Australia specialist disability 

services in Grafton and Yamba. This is new business and the result of a very competitive tender. In the same 

round we were not successful in winning for Coffs or Kempsey and there was a need for some introspection 

because of this. Although the news that we were one of only 42 JSA specialist disability services in Australia and 

the realisation that no other service was awarded the contract in these regions lessened our concern.  

 

As soon as the back slapping stopped the work began and we face an uncertain future in this JSA contract. We 

join many other services in complaining about low take up rates by job seekers and much reduced income. 

Already some providers are considering closing and DEEWR are being urged to reconsider aspects of the funding 

model to alleviate some of this hardship. Put simplyτin these early days it is hard to make money. 

Our challenge is to comply with the massive red tape and admin processes and at the same time work as 

efficiently as possible to reduce costs. A key to the financial success of a JSA project is to get outcomes yet we 

are in the middle of the GFC and areas like Grafton and Yamba have been particularly hard hit. Employment 

rates are down and youth unemployment is well above the national average.  

Chairpersons Report  
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The success or otherwise of this new service very much goes to our ability to reconcile  the contractual 

requirements of the Deed to economically viable methods of delivering flexible individual services at the coal 

ŦŀŎŜΦ LƳŀƎƛƴŀǘƛƻƴ Σ ŦƭŀƛǊ Σ ŎǊŜŀǘƛǾƛǘȅ ŀƴŘ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ǘƘƛƴƪ ŀƴŘ ŀŎǘ ƻǳǘǎƛŘŜ ǘƘŜ ά599²w ǎǉǳŀǊŜέ ŀǊŜ ǘƘŜ ƪŜȅ 

ingredients required and there has already been some excellent examples of this with training and support 

delivered in flexible modes.   

 

A further challenge lies in the need to engage job seekers with community projects. We are keen to act on our 

social justice aims and to set up or broker projects that will not just help people who are unemployed but also 

make a significant contribution to the community.  

 

These social justice aims are also reflected in our DEN and our new Training Service. It is the intention of the 

Board that we should extend our influence within our community,  working towards a fairer and more just 

society. We must invest in local programs in support of the Closing the Gap Strategy. This is a national 

Government priority and will also be a Key priority. It relates to reducing the Gap between indigenous and 

mainstream outcomes in health, justice, learning, education and employment. We must implement our plans to 

support indigenous parents play a bigger role in the education of their children. We must put into place our plans 

to run a Learning, Literacy and  Numeracy Program for indigenous people and we must support recent initiatives 

to broaden the community's knowledge of local indigenous languages. It may soon come to pass that these 

languages will be compulsory in the school system and we must be planning now to take advantage of this and 

support it as much as possible. 

 

We have a proud record of supporting our community and we support events like the Northern NSW Wheelchair 

Tennis Open as well as funding a Beach Chair for the local branch of Surfing for the Disabled. Other development 

work includes funding for junior female sport , sponsorship for the Autism Association and annual memberships 

to many organisations representing people with a disability.  But we should and will do more. 

 

A recent survey of successful not for profit organisations in the US,  Britain and Australia has found that the 

consistent key to success was not found in their codes of conduct nor their policy manuals or quality accreditation 

systems but in the good works done within the community and the respect with which the organisation is held. By 

any measure we have achieved all the success required to declare record profits, to ensure ongoing contracts 

with the government and to move people into work. However we can do more to establish an important role 

within our community. Key Employment is by no means a household word and much of our good work is 

unknown. The Board is keen to redress this. Not through more publicity but through more  community work.  
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We face increasing pressure as a community organisation to look to our place in the environment. Our carbon 

footprint is an extremely serious matter and one of great concern to the Board. Our move to new premises in 

Coffs Harbour will be an opportunity to grow our investment in environmentally friendly practices and to develop 

carbon neutral practices with power consumption, recycling and purchasing areas all being reviewed. We aim to 

be an example to all and to achieve 5 star green ratings across all of our sites. 

 

Our move into the Training industry will also be finalised and this too brings increased responsibility. It is our 

intention to increase the social worth of the Association with  a valuable contribution in Education and Training 

through the RTO.  

 

Another major challenge will come from within. The phenomenal growth in 2008 ς09 where we now employ 

nearly 40 people means we must act, think and feel more like a business than a family. This shift is necessary but 

ŎƻƳŜǎ ŀǘ ŀ ŎƻǎǘΦ aŀƴȅ ƻŦ ǳǎ ǿƛƭƭ ƴƻ Řƻǳōǘ Ƴƛǎǎ ǘƘŜ άƎƻƻŘ ƻƭŘ Řŀȅǎέ ƻŦ Řŀƛƭȅ ŎƻƴǘŀŎǘ Σ ŘǊƛƴƪǎ ŀŦǘŜǊ ǿƻǊƪ ŀƴŘ ƻǘƘŜǊ 

luxuries afforded very small organisations. However there are now more in the team that didn't share this than 

there are those that did. In other words the new outnumber the old and they must become the driving force 

behind the reshaping of the company. We have articulated and will continue to articulate much clearer codes and 

requirements to be part of the KEY team. The experienced members now must vigorously support these 

standards so that it is clear to even the newest among us what is required. We will further our moves to line 

management , clarify the chain of command and ensure that each individuals accountabilities are clear. The trade 

off is clear. You are part of a company contributing at a major level to community growth and equity AND part of 

a company whose people policy ensures your rights and looks after your career. You are part of a company you 

can be proud of and as a member of the Key team the company is proud of you. 

 

I am happy to declare another fantastic year for our core businesses in 2008/09 with increased profit and 

outcomes and the news of successful tender for JSA.  I am also happy to declare our goal to become the best 

employment service in the land is to be supported with an aim to become the best public benevolent institution 

in the land. We will strive to make social justice contributions in all of our core elements with benefits to 

employment, learning, training and education across the regions we serve. I know I can rely on the support of 

each of you and pass on once again my sincere congratulations and thanks to my fellow directors and to Michelle 

and Chris and all of the team. 

 

Marie Callinan  

Chairperson 
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Managerõs Report 
 

My report today breaks with tradition in that it is a more informal address 
to the members than it is a formal summary of the results for the year just 
ended. I will break it into 3 sections.  Firstly I will summarily talk about 
2008/09. Then I will walk you through my theory of cyclic motivation subti-
tled the GJ/CJ theory. I will finish with a brief discourse on the Goosebump 
Effect. 
 
The year that was 
 
2008/2009 was the last of our relaxing years. It was the final year of the first 
DEN contract and the final year of the Association running one business. 
Managing the DEN even as we planned growth into other areas and other 
markets has always been a familiar and comfortable process for the Asso-
ciation. Sure we have had some torrid times and some ups and downs but 
since the formalisation of the work we do for DEEWR under formal Disabil-
ity Employment Contracts we have grown in job seeker numbers, staff and 
income. This has culminated in 2008/09 with a record profit and nearly 40 
staff. 
 
This profit was mainly realised by better results including a an average 45% 
increase over all outcome types and a huge 75% increase in job starts. 
There was an increase of 36% of claims made for monthly support and out-
comes and we helped over 1320 job seekers in the year. This is the highest 
number in any year since we started in 1992.  
 
A number of initiatives in governance and financial management saw 
tighter controls on expenditure with terrific effect on our bottom line. 
These controls meant that while we were 20% over budget for income 
which relates to great employment work, our expenses were $31,000 less 
than budget  and this relates to great fiscal control.  
 
While we were just running one business we were not idle in establishing 
the pathway to broaden our scope. We tendered and won a contract to de-
liver a specialist disability service under the 2009-12 Job Services Australia 
Contract in Grafton and Yamba . We set up training at keyemployment and  
initiated  a number of non accredited courses to support our job seekers 
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find work. This organisation is only a heartbeat away from becoming an accredited 
RTO which will fulfil along term goal of this  Board. 
We hired 11 staff in the financial year which is the biggest single annual growth on 
record and includes 3 for our JSA . Unfortunately 2 of these didn't get to stay and 
one is currently on workers comp. We also began our Employee Assistance Program 
and our Indigenous Employment Strategy. Both are under utilised at the moment 
and I believe this is a good thing with one and a bad thing with the other.  
 
2008/09 was the year that we finally matured as a DEN. Our new energy in  market-
ing and sales  saw outstanding increases in sales and our maturing new team 
achieved great outcomes for job seekers and the bottom line. This was supported 
by a maturing and robust financial system guaranteeing a very strong company as 
we approach the uncertain and busy days ahead. 
 
The GJ/CJ Theory 
 
This theory can apply to all of us at some stage in our career at Key. If it relates to 
you now then take heed. If it doesn't ... it will and again take heed. If it has never 
happened to you and never will see me later you can have my job. 
 
Today we celebrate International Day for People with Disability 2009. A significant 
day in the calendar for any disability service and the one day of the year that the 
community gets to hear about the talents and achievements of people with disabil-
ity. The one day of the year where events are coordinated to raise awareness of the 
issues facing the disabled.  
 
For us of course its just like any other day. We celebrate the talents and achieve-
ments of this group every day and we coordinate events to raise awareness as part 
of our everyday routine. Where the international community uses this day as a re-
minder and focus for their attention what do we use? We cant wait for a year. How 
do we continue our efforts and energise our actions everyday?   
 
At the start of our career with Key we need no such intervention. We are full of the 
altruistic goals and drive to make a difference to the lives of our clients. Motivation 
comes from an understanding and empathy with the often desperate situations our 
clients face. How can we relax, delve into Facebook, read the paper or listen to mu-
sic from our desks when our clients are hungry, anxious, lonely and bored. We are 
really excited to be part of this team. We have undeniably a GREAT JOB. The GJ of 
the theory. 
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But this newness, this wonderful urge and drive to contribute wears off. We 
find that the influence of other staff, the initial excitement and the constant 
constraints of compliance combine to wear us down . To leave us flat. 
 
And this flatness leads to reduced effectiveness, efficiency and of course 
poorer results for our clients. It leads to frustration and anxiety. Its an irony 
that this should happen. That those who are charged with finding jobs for peo-
ple who are anxious and frustrated because they are unemployed  are just as 
ŀƴȄƛƻǳǎ ŀƴŘ ŦǊǳǎǘǊŀǘŜŘ ōŜŎŀǳǎŜ ǘƘŜȅ ŎŀƴΩǘ ŦƛǊŜ ǳǇΗ ¸Ŝǘ ƛǘ ƛǎ ǘǊǳŜΦ  
 
The cycle plays out like this. You cant be bothered to meet the goals of the 
dayτleading to feelings of guiltτleading to anxiety and perhaps disturbed 
sleep. Lacking job satisfaction creates a flat mood and a feeling of not being 
bothered.  
 
But you recognise this. After all you are trained in work related issues such as 
motivation and you apply some basic principles to your day. Time manage-
ment, lists, calendars, notes and the like. These become increasingly impor-
tant to you so that soon you aren't getting through your goals for the day be-
cause you are too busy recording them. More frustration because the tech-
niques you know should work didn't. And - well  -who cares? Every one else is 
going early! 
 
Officially you now have a CRAP JOB  and you are on the GREAT JOB  - CRAP 
JOB continuum. 
 
How can you find your way back? What is our International Day? Our focus-
sing tool? Our celebration? 
 
Its not money. Although this can help. Salary package reviews will maintain 
Key as a top performer in employee benefits and maintain our Employer of 
Choice status. The bonus system reflects performance and attendance and at-
titude and willingness to help and go the extra yard. But in my experience bo-
nuses are rewards for achievements not incentives to change.  
 
Its not training. Although we continue to provide excellent opportunities to 
develop skills and these include Time Management and Motivation. The ef-
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fects of these often wear out very quickly. 
 
For me it is all tied into your customer focus. Your concern for your client. It all 
ties into a return to your first days and weeks here when you were thrilled to 
have a job where you could make a difference and  where you planned to do 
that. To make a difference. I can remember some of you who were so keen to 
learn the technical stuff so you could get to the personal stuff. Find your way 
back there. Find your way to walking in the shoes of all of your job seekers and 
the way to share with all of them their rocky road to success.  
 
Because I have noticed that this is not the current focus. Phones go unan-
swered, emails are not answered, we are late for appointments, we schedule 
appointments that cost clients money and great inconvenience. People kept 
waiting in the office while we do what? Our notes are sloppy , our plans reflect 
inaction, our goals unsure. AND we blame our client for not turning up. Turn-
ing up for what? Another check up?  
 
When did we make the shift from wide eyed excited employee who only 
thought of helping clients to the experienced and now cynical worker whose 
near enough is good enough. When did we make the change from great job to 
crap job? 
 
Ask yourself this and if it applies to you or more realistically when it applies to 
you find your way back quickly. Get your client focus back.  
 
Because this will be the focus of the Association. For the DEN. For the JSA and 
for the RTO.  It is our next great leap forward and the key to being a 5 star 
company and a respected community organisation. We will shift from deliver-
ing compliance regimes for DEEWR and Centrelink to delivering positive life 
enhancing employment and training goals to our clients. Even when we have 
to persuade them that it is in their interest.  
 
Our job is a great job. A fun and satisfying job with great team mates and fine 
support from a committed management team. AND as we see from the 
2008/09 results we do great things for our job seekers. But we have become  
sloppy. And this is not good enough. Not for our job seekers. Not for the Asso-
ciation and not for you. Because a sloppy job is a Crap Job. 
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The Goosebump Effect 
 
I spoke a person yesterday who applied for a job here. He had a remarkable 
ESP with 99% suitability to employment consultant and Rehab Consultant. He 
had  an outstanding strengths report related to our work that was off the 
planet. He was a mature and experience businessman who had many years in 
management and supervision. Yet he admitted to having a sleepless night be-
fore the interview. He admitted to being  tongue tied and anxious during the 
interview. He admitted to being surprised at the depth of these feelings and 
strengths of these emotions.  
 
I spoke to him about our Great Job and said that all of the people who suc-
ceed here get Goosebumps when good things happen to their clients. The 
really successful ones get Goosebumps when good things happen to any-
one's client. Just hearing of success and growth for a job seeker brings the 
Goosebumps effect to my best workers. He told me that he had Goosebumps 
just listening to me talk about the job. I hired him then and there. 
 
Don't let your Goosebumps dry up.  Remember we celebrate people with a 
disability every day and as we move into the challenges of delivering multiple 
services across various sites to over 1000 people at any given time it will be 
our overriding concern, loyalty and belief in them that will make us the best 
disability service in the land. 

 
 
 

 

 

 

 

 

Chris Worboys 

Manager 
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